St. Ansgar, Iowa

January 15, 2024
The St. Ansgar Community School District is an Equal Employment Opportunity and Affirmative Action Educational Agency.

The Board of Directors of the St. Ansgar Community School District met in regular session in the High School Media Center at 5:31 P.M.
Present: Directors Steve Groth, Will Morrow, Kyle Tabbert, Matt Foster, Tony Brown, and Lowana Hannam. Superintendent Michael Crozier. Business Manager/Board Secretary Emily Johnson-Woods. Principal Lynn Baldus. Principal Josh Culberson. 2 guests were present. 
Absent: Director Falk.
The meeting was called to order by President Groth.  Brown moved, duly 2nd by Tabbert, to approve the agenda as presented. Ayes-Morrow, Tabbert, Brown, Foster, Hannam, and Groth.  Nays-None.
There were no citizens or organizations in attendance to address the board. 

There were two written communications, one was from Nolte, Cornman, and Johnson PLC which stated the results of the audit, and the other was from the boiler inspector telling about the condition of the boiler. 

Central Rivers AEA were in attendance to address the board about the bill that was presented by the Governor that would eliminate all the resources the AEA offers the District. Jody Albertson was present to discuss all the advantages that the AEA provides the school which to name a few, are physical therapy, social work support, speech language services, provide trainings for the staff, help the teacher’s with their curriculum and very significant with the special education program. They wanted to share about what they do for the district and how valuable they are and how unfortunate it would be if the AEA services were taken away. 
Administration Reports: Presented in Board Packet. 

Superintendent Crozier discussed the 2024-2025 School Calendar. Superintendent Crozier updated the board on the changes to the calendar as presented by the teachers at the meeting that was held today at 3pm. 
Superintendent Crozier told the board that the promotional videos are online. 

Superintendent Crozier discussed the future of the sharing of the Superintendent and whether the board wants to continue sharing.  
Superintendent Crozier announced that the Board would exchange negotiation proposals at the February meeting. 

Superintendent Crozier updated the board on the Transportation Facility progress. 

Superintendent Crozier updated the board about the Spraying and Fertilization bids for the grounds and athletic fields that will be going out in late January. 

There were no open enrollments. 

Morrow moved, duly 2nd by Hannam, to approve the Consent Action Items which included the following:

· Minutes from the December 11, 2023 Board Meeting.
· December 2023 Financial Statements.

· December bills, including prepays in the amount of $466,113.35.
· Payroll and Payroll related expenditures in the amount of $539,551.94 for December.
· Approve the Learning Connection Payments to the following: Emily Nalan-May in the amount of $287.88, Jessica Jeffries in the amount of $108.75, Taryn Cole in the amount of $117.50, Emma Hall in the amount of $116, Emily Johnson-Woods in the amount of $282, and Sue Loken in the amount of $1,404.

· Approve the TQ payment in the amount of $1,250 to Brian Birkedal.

· Approve the payment of $80 to Thomas Sullivan for officiating games. 

· Approve Kennedy Schwiesow as a Volunteer Track Coach.
· Approve Emily Nalan-May’s successful completion of Phase 3 of the Mental Health Trainings payment of $2,000.

· Approve offering Kay Yazek a Cook Contract, Step 4, in the amount of $16.57 per hour for 6.5 hours a day.

Ayes-Tabbert, Brown, Foster, Hannam, Groth, and Morrow. Nays-None.
Morrow moved, duly 2nd by Foster, to approve the fundraiser from the Junior Class for a concession stand fundraiser. Ayes-Brown, Foster, Hannam, Groth, Morrow, and Tabbert. Nays-None. 
Morrow moved, duly 2nd by Brown, to approve resolution for the request to the School Budget Review Committee (SBRC) for Modified Supplemental Amount and Supplemental Aid for the 2024-2025 Dropout Prevention in the amount of $149,057 for expenditures necessary to implement the 2024-2025 at risk and dropout prevention program plans as approved by the St. Ansgar CSD school board. Ayes-Foster, Hannam, Groth, Morrow, Tabbert, and Brown. Nays-None.

Tabbert moved, duly 2nd by Brown, to set a Public Hearing for the 2024-2025 Calendar for February 12, 2024 in the MS/HS Media Center at 5:30 P.M. The hearing will be posted in the Enterprise Journal. Ayes-Hannam, Groth, Morrow, Tabbert, Brown, and Foster. Nays-None. 

Foster moved, duly 2nd by Tabbert, to approve the NIACC concurrent enrollment classes for 2024-2025 as presented in the packet. Ayes-Groth, Morrow, Tabbert, Brown, Foster, and Hannam. Nays-None. 
Morrow moved, duly 2nd by Foster, to approve the second reading of 503.08R(1). Ayes-Morrow, Tabbert, Brown, Foster, Hannam, and Groth. Nays-None. 
Brown moved, duly 2nd by Foster, to approve the quote from Hoglund Bus Company in the amount of $40,350 to install new cameras for ten busses. The two used busses we purchased last year have new cameras in them. Ayes-Tabbert, Brown, Foster, Hannam, Groth, and Morrow. Nays-None. 
There was no action taking on the Technology Contracted Services. 
Foster moved, duly 2nd by Brown, to approve change order #2, which included deducting $14,847 for not painting the interior columns and beams in the facility, and change order #3 for $5,705.40 to provide and install 8ft tall liner panel under the mezzanine and east wall of the cold storage room 106 to protect the drywall. Ayes- Brown, Foster, Hannam, Groth, and Morrow. Nays-None. Abstained: Tabbert. 
Brown moved, duly 2nd by Foster, to approve Will Morrow, Lindsay Falk, and Kyle Tabbert to the St. Ansgar negotiation team. Ayes-Foster, Hannam, Groth, Morrow, Tabbert, and Brown. Nays-None.
Morrow moved, duly 2nd by Foster, to approve the borrowing of sick leave from the sick leave pool for Elizabeth Schaub. Ayes- Hannam, Groth, Morrow, Tabbert, Brown, and Foster. Nays-None. 
Morrow moved, duly 2nd by Brown, to approve lowering the after school program to $3.75 per hour, and a drop in rate of $4 per hour, and have the participants schedule bi-weekly hours and billed weekly. Ayes- Groth, Morrow, Tabbert, Brown, Foster, and Hannam. Nays-None. 
The meeting adjourned at 7:22 P.M.

Attachments to the board minutes may be viewed at the Board Secretary’s Office.  There may be a charge for any copies that are requested.
___________________________            _______________________________
Steve Groth, President                                 Emily Johnson-Woods, Board Secretary
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